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• Worksite Wellness is a planned approach for a 

comprehensive wellness program that 
addresses the needs, interests, and health risks 
of the school.

• “The purpose of worksite wellness is not to 
change people, but to change the culture.”

D.W. Edington, University of Michigan
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• Environment
• Programming opportunities/challenges

• Students
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Activity Centered

vs. 

Results-Oriented
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• It is necessary to secure financial resources
• It is essential for the integration of 

health promotion into the organization
• It’s instrumental in implementing supportive 

corporate policies
• It’s key to tying health promotion objectives 

to business outcomes
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• Teams engage key players
• Teams lighten the load 
• Teams provide great public relations
• Teams provide stability
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• Data allows you to pinpoint company 
health concerns

• Data allows you to satisfy employee interests
• Data increases the likelihood that people will 

accept wellness
• Data provides a baseline by which 

to measure change
• Data moves your program from 

activity-centered to results-oriented
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• Organizational “needs” data
• Employee “interest” data
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• Employee interest initiatives draw 

participation
• Organizational needs drive wellness budgets
• Results are produced with a combination of 

the best interests of the business and the 
employees
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• Forces you to consider your school’s needs, 

and strategic priorities
• Legitimizes and communicates your program 

to administrators
• Gives your program continuity through 

personnel changes
• Provides energy to get your program moving
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• Vision Statement
• Goals
• Objectives
• Implementation Timeline
• Itemized Budget
• Communications Strategies
• Evaluation plan

14



�����(�����������
'������������
• Smoking Cessation
• Physical Activity
• Nutrition/Weight Control
• Hypertension
• Alcohol
• Seatbelts

• Medical Self-care
• Stress Management
• Personal Finance
• Immunization
• Ergonomics
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• What are the risk factors and health concerns of 

your population?
• What do your employees want?
• What do your administrators want to achieve?
• How much money and time do you have?
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• Physical Environment
• Policies
• Recognition and rewards for success
• Support for behavior change
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• Verify what improvements should be made
• Document the effects of the program
• Respond to concern and criticism
• Contribute to the knowledge base of the field
• Secure future funding
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• Wellness program for 25 years
• Pilot project with BCBS

• Online programming
• Success story
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• School lunch program 
• Increased healthy food options

• Increased number of students eating hot 
lunch (when total students decreased)

• Successfully stayed within budget!
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Thank you for your time!


